USD 500 Meeting 		Response from meeting  		Need More Info

1 Pcard policy and procedures
a. What is the current policy on per diem for travel?  When was it implemented? 
When traveling they now receive per diem at the state amount which covers all food and other incidentals.  This was implemented 2-3 months ago so around the beginning of 2025
b. What is the policy on using pcards vs a PO for purchases?
PCards are used when the merchant does not accept Purchase Orders or the purchase is emergent   Question still needing answered is are there certain items that can be purchased from a merchant like Amazon Prime and are these preapproved?
c. Is there a limit on the hotel room cost?  Still need an answer
d. Can they take their family with them when they travel?  Single mothers can take their children
e. Are there policies in place to prohibit room service? With the use of per diem this should never happen again
f. Are purchases approved before the credit card bill comes in?  Yes
2.  Spreadsheet Review
a. What are the agent fees?  If this is for travel why are we using a travel agent?  Still     not a clear answer on why we are utilizing a travel agent
b. Why the fraudulent charges?  If the card was compromised; was the card number	 immediately changed?  These charges were fraudulent from the merchant and caught by the credit card company.  They are no longer allowed to use them at this merchant 					
c. Again, why are we using pcards instead of Purchase Orders for larger purchases?  It seems like a careless lack of planning.  Still waiting on this answer as they are supposed to bid the larger items but will look into this further
d, How can the leader use the pcard instead of a personal card while on a trip?  It was careless and looks really bad when Open Records are received.  The leader has more responsibility to NOT be careless with taxpayer money.  This was immediately rectified with a personal check
e. Who approves the charges before the card is used?  Still need answer
f. Why would any software licenses be paid for on a pcard?  These should be handled by IT so that when people leave, the license stays with the district and is available for the next employee   The licenses are renewed monthly so if an amployee leaves the license does not renew

I spoke at the Town Hall and Randy Lopez told me that the graduation rate had improved to 85% but at the last meeting he said it is under 80%.  You have one of the top schools in the state in this district, Sumner, and you are still less than 80%?  What is the number if the Sumner graduates are removed?  The graduation percentage is a difficult metric for them to measure because when students leave the district they have no way of tracking if they dropped out or attended a different school.  
Rumors are just as destructive to the public reputation as fact.  When there is a rumor that approx. $20M of Medicaid monies are unaccounted for this is beyond a pcard discussion.  This becomes a federal issue and will be escalated to that level.  THIS IS FALSE.  They are reimbursed for Medicaid and only receive $3-$4M/year.    This is audited by the state every year
Provide the last 3 years audit
Proposed Changes 
1. Limit the number of pcards and have the charges approved before it is made and not after.  They should be “one off” that are not preapproved.
2. No software purchases on pcards
3. No meals when traveling – only per diem
4. Limit the number of trips taken per year.  Instead of many attending the conferences they can purchase the lectures for those who do not attend 
5. Limit the overall use of pcards.  If we use them less than the risk of them being compromised becomes less.
6. Launch an investigation into the unaccounted Medicaid monies before the federal government launches theirs
7. NO CHILDREN OR FAMILY MEMEBERS ON TRIPS.  IF CHILDCARE IS NOT AVAILBALE THEN THAT PERSON DOES NOT TRAVEL

